The South Indian Association’s
The S.1.A. College of Higher Education

@xo W(@

@ o s o ,
o> = Affiliated to University of Mumbai
| & Re-accredited B+ by NAAC
SIA P-88, MIDC Residential Area Dombivli Gymkhana Road,
Near Balaji Mandir, Dombivli (East), 421203.

CASE STUDY

2022-23



The South Indian Association’s
The S.1.A. College of Higher Education

@xo W(@

o> = Affiliated to University of Mumbai
| & Re-accredited B+ by NAAC
SIA P-88, MIDC Residential Area Dombivli Gymkhana Road,
Near Balaji Mandir, Dombivli (East), 421203.

BMS Department



The South Indian Association’s
The S.1.A. College of Higher Education

@xo W(@

o> = Affiliated to University of Mumbai
| & Re-accredited B+ by NAAC
SIA P-88, MIDC Residential Area Dombivli Gymkhana Road,
Near Balaji Mandir, Dombivli (East), 421203.

BMS Department

2022 - 23



W TR L7 "3 T AR T W s e Vet

T T

The South Indian Association’s
D 2 The S.ILA. College of Higher Education
y = Affiliated to University of Mumbai
K Accredited B+ by NAAC
P-88, MIDC Residential Area Dombivli Gymkhana Road,
Near Balaji Mandir, Dombivli (East), 421203.

Notice & Guidelines: Case Study Discussion

25 Jan, 2023

Class: TYBMS

Course: Indian Ethos in Management
Instructor: Professor Tarun Kuckian
Date: 08 February, 2023

Time: 11:00 AM — 12:40 PM
Location: Classroom 115, 1 floor
Case Study: Kayem Pharmaceuticals
Description:

In this case study, we will discuss the value-based dilemma faced by the proprietor of Kayem
Pharmaceuticals in the course of their business. We will further discuss and study the
application of principles from Indian Ethos Management to resolve the ethical dilemma.
Indian Ethos in Management teaches various principles and values that promote holistic

management.

Pre-requisites:
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» The case study has been shared in Google Classroom. The learners are expected to read

the case study and be familiar with the various aspects of the case.

Objectives:

By the end of this case study discussion, students will be able to:

o Understand how the principles of Indian Ethos in Management can help in

making ethical judgements and sound business decisions.

o Identify the perspectives of various actors in the case study and arrive at a proper

solution through critical thinking.

Format:

This case study discussion will be a combination of lecture and discussion. The instructor will
begin by providing an overview of the case study. Students will then be given the opportunity
to read the case study and prepare for a discussion. This will be followed by analysis and
general discussion. Then, the students will be expected to present their answers to the specific
case study questions with their justification before the class. The instructor will facilitate the
discussion and help students to apply the concepts they have learned in class to the case study

scenario.
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Case Study Report
10 Feb, 2023

Case Study: Kayem Pharmaceuticals
Class: TYBMS - HR

Course: Indian Ethos in Management
Instructor: Professor Tarun Kuckian
Date: 08 February, 2023

Summary

The case study session on Kayem Pharmaceuticals was held on 8 Feb, 2023. A total of 27

students were present during the session.

In this case study, we discussed the moral dilemma faced by the proprietor of Kayem
Pharmaceuticals in the light of principles of Indian Ethos in Management. The concepts of
Nishkama Karma, Purusharthas, Divinity in Man, and practices of Holistic management and

Value based management as espoused by Indian Ethos were discussed.

Further, the perspectives of both the ‘actors’ in the case study were studied so as to get an all

rounded view of the situation, that would lead to better decision making.

Key Principles
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The key principles of Indian Ethos in Management related to the case study include:

e Nishkama Karma: ‘Desireless Action,” The concept of Nishkama Karma states that a
person should perform an action without expectation of rewards or fruits. As human
beings, we have authority or ‘adhikar’ only over our actions/efforts and not towards

the results of that action.

e Purusharthas & Dharma: Every action of an individual should be guided by the first
Purushartha - Dharma or Righteousness. Thus Artha and Kama are the goals of a

‘Man’ or ‘Purusha’ but they should be attained through righteous means.

«Value Based Management: Value based management as espoused by Indian ethos
means, Values should be the guiding compass while making business decision rather

than ‘preyas’ or short term goals.

«Divinity in Man: Every human being is divine. There is a spark of divine and an

immense potential to become God like in every human being.
Discussion

The case study discussion was lively and engaging. Students were able to épply the concepts
they had learned in class to the case study scenario. They also discussed the various aspects of
the dilemma faced by the proprietor of Kayem Pharmaceuticals in the light of Indian Ethos in

Management.
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Case Study

NEW DELHI, India — In 2010, the Nebraska Department of Correctional Services sent an
email to a small, unknown, Indian pharmaceutical company in Mumbai, Kayem
Pharmaceuticals. Navneet Verma, 54, the company's owner, was overjoyed: “I was happy
to have the opportunity to do business with the United States,” he recalls.
The department in Nebraska was looking for sodium thiopental — an anesthetic —
considered one of the world's "essential drugs" by the World Health Organization.

At the time Verma’s company was already supplying sodium thiopental to Angola, and the
offer from the Nebraska Department of Correctional Services (NDCS) was an opportunity
to boost revenue. “I offered the drug to the Nebraska prison at approximately $2 a vial," he
says. "It was profitable for me as I was spending less than a dollar to manufacture it. I knew
it was going to a prison but I did not know why.”
What Verma was unaware of was that sodium thiopental was the top choice among three
drugs commonly used in lethal injections for death row prisoners in the United States. The
NDCS commissioned 3500 wvials of the drug from Verma's company.
Death penalty experts in the US say Nebraska corrections purchased enough sodium
thiopental to execute 166 prisoners.
"They try to use new kinds of drugs and experiment with them — it greatly increases the
risk that they could harm : someone.”

Lethal injection is the most common method of execution in America since 1977. Out of 32
states with death penalty in 2014, 21 of them use only lethal injection. However, the number
of states that actually use death penalty has decreased. States have the choice of how they
execute and where they get the drugs from. American drug companies don't make a certain
drug called sodium thiopental anymore and the EU has banned it from being exported to the
US to prevent it from being used in executions. This is why orders for the drug started
coming in from India.

Verma says he was shocked to learn how his company's drug was being used. In early 2011,
the director of a British-based anti-capital punishment group called Reprieve, Clive Stafford

US.” He says the group threatened to
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And so he began  questioning doing  business with the US.
“Obviously I don’t want to be an accessory to state sponsored killing"
When the Department of Correctional Services in South Dakota got in touch with him in
January 2012, he upped the drug's price, thinking that the department would simply decline.

“I told them they can have it at $20 a vial to dissuade them from buying the drug, so they
would find another supplier,” said Verma. Surprisingly, they accepted his offer, and wired
the payment right away. Confronted with a huge profit opportunity and not wanting to
reverse his offer, he relented, sending 500 vials to South Dakota. (It turns out that the state
was later barred from using the 2012 shipment, due to an unrelated US court decision
pertaining to imported pharmaceuticals. It could potentially import the drug again, with FDA
approval.) After that, he decided to stop sending the drug to the US — a move that has made
it more difficult to carry out executions.

“I had to make a choice between losing business or losing my conscience...I chose the
former.” Verma accuses corrections authorities of hiding how they used his drug.
“Obviously I don’t want to be an accessory to state sponsored killing," he says. "I am a
staunch Hindu and as such believe in the philosophy of karma — what goes around comes
around.” Maya Foa, strategic director of the death penalty team at Reprieve in London, says
that in many cases, departments of corrections lie to Indian companies about the use of these
drugs. Others agree.

The secrecy has to stop, says Verma, who adds that the experience has taught him to look
more carefully at whom he is supplying and what they are doing with his product.
“I was excited by the idea of being the sole supplier of the drug to the US, and did not realize
how disastrous my actions were,” Verma says. "Anyway, it's not like the process of making
sodium thiopental is rocket science — it’s the easiest drug to make. But I realized later that
US companies had stopped manufacturing it because it was being used in lethal injections."
“I had to make a choice between losing business or losing my conscience," he adds. "I chose
the former.”

Questions:

a. Assuming you are Mr. Verma, justify your objections to this particular business deal,
highlighting concepts from Indian Ethos in Management.
Bring out the importance of value based management.

¢. You are an Indian consultancy hired by Nebraska Department of Correctional Services
to negotiate with Mr. Verma. What arguments from Indian Ethos will you use to
convince Mr. Verma to sell the chemical compound?
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Department of Management Studies
. Course : Indian Ethos in
Class: TYBMS HR Man:\gement

Activity: Case Study & Discussion: Kayem Pharmaceuticals
Faculty: Tarun Kuckian

Date:08.02.2023
Sr. No | Roll no. |Student Name S
¥ 1 MF19147 |[SALMANI RINKI KALIM <E> HQ
2 |MF20005 |BIDKAR TANVI SANTOSH <F>
13 MF20006 CHAUHAN VIDHI JAYSINGH <F> . PYB
¥ 4 |MF20007 |CHOBEY NIDHI RAMPRAVESH <F> ’ ,i‘;ﬂ-,k ‘
5 |MF20013 |PHURIA RISHIKUMAR RAJKUMAR <M> /‘,’:L“T/‘?-_
6 |MF20023|KADAM SRUSHTI MANGESH <F> g}{g{w
7 | MF20025 |KANOJIYA AARTI SHIVPRAKASH <F>
8 |MF20027|KHANDGE PRERNA SANTOSH <F> s
9 | MF20028|XHANNA JERUSHA JERRY <F> _ MAJ )
10 |MF20029|KHUTHIA JENIL CHETAN <M>
11 |MF20032 | KUWAR JANHAVI SHASHIKANT <F> _{_—%’\Lg_u_.g_o,ﬁr
12 |MF20036|MANE GOJIRI VISHWAKANT <F> Cl/ﬁ"{ )
13 |MF20039|MESTRY SHRUTI DEEPAK <F> Cﬁ)ﬁ“ﬁ'
14 |MF20043 |NAIR LALIT SREEKUMAR <M> />‘ Q
15 |MF20044 |PADWAL VAIBHAVI RAJENDRA <F> \RC*&.L’B-&
16 |MF20046 [PANDEY ARYAN . <M> o
4217 | ME20047 |PARDESHI VEDASHRI RAJENDRA <F> X
18 |MF20048 [PATIL SIDDHI MAHENDRA <F>
19 | MF20049 [PATIL RITIKA SURESH <F> .
20 |MF20054 |RAHANGDALE TANU ANIL <F>
21 |MF20055 [SAHARAN BHAVEEKA ANUP <F>
22 |MF20056|SAINI MEENAKSHI SANTOSH <F>
23 | MF20060 SHARMA SONAM RAJU <F>




\ 24 | MF20061 |SHELAR SALONI SANJAY <F> RS s
25 | MF20063 [SHETTIVAR NEHA BALAN <F> T;@ !
26 | MF20067 |SIDDHIKI ROSHANALI SAKIRHUSAIN <M> AQ
27 | MF20069 |[SONAWANE YASH SHANTARAM <M> cﬁw
28 | MF20070 [TALWADKAR ROHAN PRAMOD <M> =
29 | MF20101|AMBRE KOMAL PRABHAKAR <F> X; ,
30 |MF20103|BHADRA HARSH SHIVJI <M> o '
31 | MF20107 [BIDAYE BHAVANA MANOHAR <F> Son
32 | MF20110|CHANDAN ROHITH GOPAL <M> T
33 | MF20113 |PHAWAL GAURAVI BUDHAII <F> 61927'}
34| MF20114|GHAD! UTAKARSHA HARISHCHANDRA <F> @\gh,_
25 | MF20116|GUPTA KAJAL MAHENDRA <F> P@jam
4 36 |Mr20121|KAMBLE SIDDHI PANDURANG <F> P '
I 37 | Mr20122|KOKATE ESHAN VUAY <M> AQ
28| MF20130| MINDHE SARTH ANAND <M> LS
25 | Mr20133| MORE JYOSTNA SHIVAJI <F> Jopstna
£ 20 | mr20145|PEDNEKAR OMKAR PRASHANT <M> A
41 | Mr20150 |PULASKAR VINOD VIKAS <M> M
42 |MF20152 [RANE SAKSHI SUDHIR <F> Lol
123 |mra01s8 SHETTY THIRTHESH SURESH <M> AQ
12 | mr20163|SURYAVANSHI DEEPAK SAHEBRAO <M> D ﬁ
75 | mr20167|TERSE PRATHAM BHALCHANDRA <M> ‘
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Source: Coursera Program ‘Optimizing Diversity on Teams’ by

University of Pennsylvania

Introduction: Nike Introduction - Diversity Case Study | Coursera
Nike Goals: Nike Goals - Diversity Case Study | Coursera

Nike Roles: Nike Roles - Diversity Case Study | Coursera

Questions:

. What initiatives are undertaken by Nike towards diversity & inclusion?

a
b. Why is diversity important for Nike?

e

What are the goals of Nike’s Diversity programme?

fPa

What is the new job role created for diversity by Nike?

e. What can a company like Nike do to create an inclusive workplace in India?

E
Near Balaji Mandir, Dombivli (East), 421203.
Caselet and Video Discussion: Nike : Diversity Initiatives
|
i
|
|
1
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Notice & Guidelines: Caselet, Video & Discussion

24 March, 2023

Class: TYBMS

Course: Workforce Diversity

Instructor: Professor Tarun Kuckian

Date: 31 March, 2023

Time: 1:00 PM - 2:40 PM

Location: Classroom 109, 1* floor
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Topic : Nike: Diversity initiatives

b Description:

In this session, we will learn about the various diversity initiatives undertaken by Nike in USA.

importance and need for diversity and inclusion.

We will focus on the strategies used by Nike to attain its diversity goals and review the
Pre-requisites:
[

« Study the following topics in Module 3: Organisational strategies to manage diversity,
Workplace inclusion strategies through corporate leadership, Techniques of

managing diversity at the workplace, Employee Resource Groups.




Objectives:

* By the end of this case study discussion, students will be able to:

o Understand the various initiatives undertaken by Nike to towards diversity and

inclusion.

o Understand the significance of diversity and inclusion to a global brand.

Format:

Informative videos explaining the various initiatives and strategies undertaken by Nike will be
shown at the beginning of the session. This will be followed by discussion and inter-linking
the actions taken by Nike with the concepts taught in the class. Finally, the learners will be

expected to reflect and answer specific questions related to the video caselet.
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Report
03 April, 2023

Case Study: Nike : Diversity Initiatives
Class: TYBMS - HR

Course: Workforce Diversity
Instructor: Professor Tarun Kuckian
Date: 31 March, 2023

Summary

The session consisting of caselet in the form of videos and discussion on diversity initiatives

in Nike was conducted on 31 March, 2023. A total of 33 students attended the session.

Three videos from University of Pennsylvania’s online Coursera course ‘Optimizing Diversity
on Teams’ were shown to the students. These videos presented the various initiatives
undertaken by Nike towards improving diversity and inclusion in its workforce. During the
discussion that followed, the strategies used by Nike were linked with the concepts and lessons
taught in the classroom earlier. This was followed by questions where the learners were

required to reflect and share their observations.




!

Discussion

The case study discussion was informative and engaging. Students were able to better

understand the significance of diversity and inclusion in the modern world. They could also

better understand the strategies and techniques to manage and sustain diversity in a global

organisation.
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Department of Management Studies
Class: TYBMS HR Sub: Workforce Diversity
?:ZLV[;? Caselet, Video & Discussion Diversity Initiatives by Nike
Date:31.03.2023
m Roll no. |Student Name
] Sign
1 | MF19147 [SALMANI RINKI KALIM <F> /AQ
|2 |MF20005 [BIDKAR TANVI SANTOSH <F>
3 |MF20006 |CHAUHAN VIDHI JAYSINGH <F> AQ
4 | MF20007 |CHOBEY NIDHI RAMPRAVESH <f>
5 [MF20013|PHURIA RISHIKUMAR RAJKUMAR <M> 23
6 |MF20023 |KADAM SRUSHTI MANGESH <F> q RQQ_QJZ"
7 | MF20025 | KANOJIYA AARTI SHIVPRAKASH <F> Lmb\L
8 |MF20027|KHANDGE PRERNA SANTOSH <F> —— AQ
9 | MF20028 |KHANNA JERUSHA JERRY <F> =
10 |MF20029|KHUTHIA JENIL CHETAN <M> QZ 1 éj
11 [MF20032 [KUWAR JANHAVI SHASHIKANT <F> <. oo
12 [MF20036 |MANE GOJIRI VISHWAKANT <F> i
13 | MF20039|MESTRY SHRUTI DEEPAK <F> T
14 | MF20043|NAIR LALIT SREEKUMAR <M> AQ
15 | MF20044 |PADWAL VAIBHAVI RAJENDRA <F> R ol
16 |MF2004¢ [PANDEY ARYAN . <M> —
17 |MF20047|PARDESHI VEDASHRI RAJENDRA <F> ~Q
18 | MF20048|PATIL SIDDHI MAHENDRA <F>
19 | MF2004g |PATIL RITIKA SURESH <F>
20 | MF20054 [RAHANGDALE TANU ANIL <F>
21 | MF20055 |SAHARAN BHAVEEKA ANUP <F>
22 | ME20056 |SAINI MEENAKSHI SANTOSH <F>
23 | MF20060|SHARMA SONAM RAJU <F>
24 |MF20061 SHELAR SALONI SANJAY <F>




—____\_BAMN <F> ,@ﬁ !! M
&_'\LF?-_O()G‘?_ SIDDHIKI ROSHANALI SAKIRHUSAIN <M>
|27 | MF20069 [SONAWANE YASH SHANTARAM <M> Tfo yf
28 | MF20070 |TALWADKAR ROHAN PRAMOD <M>
| 29 |MF20101|AMBRE KOMAL PRABHAKAR <F> ‘ ,AQ
30 |MF20103 |BHADRA HARSH SHIVJI <M> W
31 |MF20107 |BIDAYE BHAVANA MANOHAR <F> o
32 |MF20110|CHANDAN ROHITH GOPAL <M> Q | X
33 | MF20113 |[PHAWAL GAURAVI BUDHAJI <F> em L
34 | MF20114 |GHADI UTAKARSHA HARISHCHANDRA <F> (
35 |MF20116|[GUPTA KAJAL MAHENDRA <F> Kaiol(upfe
36 | MF20121|KAMBLE SIDDHI PANDURANG <F> AQ
37 | MF20122 [KOKATE ESHAN VIAY <M> AQ
38 | MF20130|MINDHE SARTH ANAND <M> B
39 | MF20133 |MORE JYOSTNA SHIVAJI <F> Aogshna
40 | MF20146|PEDNEKAR OMKAR PRASHANT <M> Q.
41 | MF20150|PULASKAR VINOD VIKAS <M> \ 1@/! A
42 | MF20152 |[RANE SAKSHI SUDHIR <F> L
43 | MF20158 |SHETTY THIRTHESH SURESH <M> AR
44 | MF20163 |SURYAVANSHI DEEPAK SAHEBRAO <M>
45 | MF20167 | TERSE PRATHAM BHALCHANDRA <M> =
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Case Study Record

Srno | RollNo Name of the Student Sign
1 | MF18156 .
2| MF20001 [Jeniy H5am J'%w;ir\g% AT
3 | mF20002 [ Nikitha P “Anchan  [pQud
4 MF20003 'Zpﬁ\;.\‘ 3 thnusk (w9 %"/
) MF20004 Mr_gnnla‘ Vinocd Bhoiy Mev-Preve
6 | MF20008 | Diana-H.Dave Qo
7 | MF20009 4
8 | MF20012 [ Parngn S.  Dhatdale P
9 | MF20016 |Priym. 1 Dubey A
10 | MF20017 | A f,,la Calghza?
11| WF20018 [ () \y g sH (- (‘,,;.@‘l‘.’a i
12 | MF20019 |enu - ‘5. Cupta
13 MF20021 |“CL“VIL1 l(urv—-.rr-r Tﬂ 1 0\
14 | MF20037 [Pivo “aieoh mausua R0
15 | MF20041 | Y] . A kastha inod b kowaes |
16 | MF20042 [KhuaW - Nagolinst
17 | MF20050 ’{\o{\‘r\a_a D‘a\"?(’ Po) AR
18 | MF20051 |\tijedha &  TPooiant N !
19 | MF20052 [ aSx < - poo',o "\ B
20 | MF20053 | £iudharchan 5&@@ P
21 | MF20057 \,m(hnn\h \L E% hnn (
22 | MF20058 | Dy o eab. Solion e
23 | MF0062 | N0 Q Qe de —
24 | MF20065 |Shapa®tha  She kg
25 | MF20088 | flypbila Sipah =
26 | MF20071 | Pvivonka T~ vicle Ay
27_| MF20072 [ A Berdu aﬂcll—l\,) ferkata’
28 | MF20104 | Qlonbal Ddnilels Sh Q’“‘"‘L!EEIP b
29 | MF20108 | 2h hiham 2 natett SBe~
30 | MF20108 ' 1




31 | MF20109 [ Poieahaley B, Chendan By

32 | MF20111

33 | MF20112

32 | MF20115 | o Ol N Capia v
35 | MF20118 | [ppeass Novoua © R (huxiee (i Joreom=sp)
36| MF20119 [iOtwyga Pawslurem Fodam | femdom
37 | MF20120 | Q\seda Rensindne ¥er ook Sa ek
38 | MF20124

39 | MF20127 |

20 | MF20128 | eDakd YMa - -
a1 | MF20131 | Pevamshi A - phojidsa -
42| MF20134 | Yach, Deepak Mpvue R0,
43 | MF20137 | Qacerteton . AOOA +\A& Aty

44 | MF20138 | SqoMaip. MNuokvady 208 Eu

45 | MF20142 ~f Dovhalker=sd )
46 | MF20147 | K ART HIR ' | vl
47 | MF20148 2 8. Pomlonr BiX—
48 | MF20151 [Qrdporaier O lamey Ra{Bnoy [ graped 2 -
49 | MF20156 3 )

50 | MF20157 i

51 | MF20159 [Borbny - R. S Aospks
52 | MF20160 '

53 | MF20162 o N

54 | MF20164 | Vr}‘rfnn Juvesfpumay < Nithan e
55 MF20165 Hox ( Y ovan Ra) ol ( P 1 Swon

56 | MF20166 | e mi\ - & . Toononla

57 | MF20168 [heneth  —Ciugtt] T

58 | MF20170 K

59 | MF20173 [9ARMA SANJANA AMPRIEET .
60 | MS21074 | Umar S idd:ki Jwor—
61 | MS21074

-~

Subject Teacher




